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Organizational change and modern day requirements

A field study for the local administration of the Municipality of -

Khraissia in Algiers
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Abstract

Our era is witnessing tremendous

and rapid changes in the various political,

socio-economic and technological fields,

which have negatively affected institutions
and administrations. They are facing great

challenges in the field of economic and
social development and even in the field of
services, and in view of the fact that "the
only constant is the need for change™ Recent
issues that currently occupy institutions and
departments are the issue of "organizational
change" because the institution deals with
dynamic environmental conditions and the
speed of change and its unity, and the latter
may in itself be a source of change, affect
and are affected by and react in order to
ensure stability and development makes it
imperative  for  the institution or
administration in general and Algeria in
particular, face the challenges of

organizational change scientific methods
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clear and well thought out plans for the
institution or management development for
the better
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